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Abstract: Water conservancy and hydropower project construction is an important part of China's infrastructure construction
and it is also an important measure to improve the current situation of water resource utilization in China, enhance the
navigation capacity of rivers, and increase hydropower generation. Water conservancy and hydropower projects have the
characteristics of a long construction period, wide technical scope, and long payback period. Strengthening the project
management and construction quality control can effectively control the project investment and construction cost, which is
also of great practical significance for the construction and development of water conservancy and hydropower projects in
China. Based on the problems existing in the management of water conservancy and hydropower projects, this paper explores
the measures to improve the level of project management and construction quality control.
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