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Practice and discussion on design and management of
Noe 4 Hydropower station in Laos

Long Zhisong

State machinery Reloading China Heavy Machinery Co., LTD. Beijing 100000

Abstract: EPC general contracting mode is more and more widely used in the field of international engineering, design
management problem is the main constraints in the international engineering of domestic enterprises in the process of
EPC project implementation, through scientific and effective management of project design, from the front of the project

implementation quality, safety, investment, progress control, is the core task of hydropower station EPC project management.
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