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Analysis on the main problems and causes of housing
construction management

Mei Zheng
Lujiang County construction project quality inspection center, Hefei, Anhui 7039611

Abstract: This paper mainly conducts in-depth research on the common main problems and causes of housing construction
engineering management. According to the concept and importance of housing construction engineering management, this paper
expounds on the common main problems of housing construction engineering management. For example, the construction
engineering management system needs to be improved, the investment in management is not enough, the construction
engineering management laws and regulations are not perfect, and the comprehensive quality of management personnel is
not high. Then it puts forward several practical solutions, mainly including strengthening on-site visa quality management,
formulating a scientific and reasonable construction scheme, implementing post responsibility system, controlling project
cost, paying attention to construction project quality and safety standardization management, establishing and perfecting
construction project management system, strengthening supervision and acceptance of housing construction projects, so as to
solve common problems in housing construction project management, continuously improve the management level.
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