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Exploration and practice of improving oil field

production operation management

Hangxiao Lu
Pucheng Oil Production Plant, Zhongyuan OQilfield, Puyang Henan 457000

Abstract: Petroleum energy is a key force to promote industrial development, improve the national economy and further
accelerate the urbanization process. Petroleum exploitation, petroleum exploration, and oil field output value have always been
highly valued by the petrochemical industry and also by the national energy department. The management level of the oilfield
production operation is the key factor to improve oilfield output value, production efficiency, and economic benefit. Relevant
enterprises must attach great importance to the innovation of management mode and management concepts to provide a solid

guarantee for the healthy development of enterprises.
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