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Quality management strategy of petrochemical

construction project

Pu Wang, Jie Liu, Jingyu Li
Jingbian Oil Production Plant, Yanchang Oilfield Co., LTD., Yulin, Shaanxi 718500

Abstract: The quality of petrochemical construction projects and the development of petrochemical enterprises as well as
their economic benefits, social value, and industrial competitiveness have a direct impact. Quality must be the first priority
in the project’s century-long plan. Therefore, only by strengthening engineering quality management and implementing a
scientific, standard, and refined management system can we fundamentally guarantee the smooth progress of the project and
maintain the benign relationship among the quality, progress, and benefits of the project. Based on this, this paper makes a
comprehensive analysis of the quality management of petrochemical construction projects and provides a reference for the

relevant engineering personnel.
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