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Analysis of problems and countermeasures in equipment management of petrochemical

enterprises

Haitao Cui, Lunxue Lu, Xinguang Zhang
Zhenghe Group Co., Ltd. Shandong Dongying 257300
Abstract: This paper discusses the issues and countermeasures in equipment management within the petrochemical industry. Firstly,
it analyzes the background and significance of equipment management in petrochemical enterprises. It then identifies the current
challenges faced in equipment management, including inadequate equipment maintenance, low level of digitalization in equipment
management, insufficient equipment safety management, and lack of personnel skills. In response to these issues, the paper proposes
corresponding countermeasures. These include strengthening equipment maintenance and upkeep, improving the level of
digitalization in equipment management, enhancing investment in equipment safety management, and improving the professional
capabilities of relevant personnel. The aim is to provide guidance and reference for related organizations in addressing these
challenges and improving their equipment management practices.
Keywords: Petrochemical enterprises; Equipment management; Informatization; Safety management; vocational ability
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