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Research on the strategy of municipal gas engineering construction and safe production

operation management
Chi Zhou
Shandong Ganghua Gas Group Co., Ltd., Jinan 250100, China
Abstract: The construction of municipal gas engineering, as one of the urban public utilities, is progressing rapidly. However, due to
its characteristics of having multiple points, long lines, and wide coverage, the construction process of municipal gas engineering
differs significantly from general building construction projects. Moreover, it involves multiple related industries. Therefore, the
construction of municipal gas engineering projects requires a complete and feasible management model to ensure that the entire
project can be completed smoothly and in accordance with the predetermined objectives, while ensuring the safety of personnel and
property. This paper explores the strategies for construction and safe operation management of municipal gas engineering.
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