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The application of centralized purchasing method in
petroleum enterprise purchasing

Yadong Shen
Petrochina Jiangsu Fuel Asphalt Co., LTD., Jiangyin 214429, China.

Abstract: In recent years, Chinese petroleum enterprises have experienced rapid growth and expansion with strong support
from national policies. Consequently, traditional procurement methods have revealed numerous shortcomings, such as
high economic costs and low procurement efficiency. The application of centralized procurement methods holds significant
practical significance for reducing procurement costs in petroleum enterprises and promoting their sustainable development.
This paper begins by introducing the concept of centralized procurement models and, after elucidating the advantages of

applying centralized procurement methods in petroleum enterprise procurement, delves into the specific applications of

centralized procurement methods in the petroleum industry.
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