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Analysis of aviation fuel inventory management strategy
based on supply chain collaborative management

Wu Linyan
AVIC Qil Chizhou Jiuhuashan Airport supply Station, Anhui Chizhou 247100

Abstract: Aviation fuel is a strategic resource to ensure the development of aviation industry. From the perspective of
optimizing resource allocation, reducing operating costs, improving economic benefits and ensuring normal supply, aviation
oil enterprises must strengthen the inventory management of aviation fuel.In this paper, through the study of jet fuel
transportation, storage and the relationship between jet fuel inventory management, on the multiple constraints introduce
supply chain collaborative management of jet fuel inventory, to reduce the operating cost, improve the positive effect of

resource efficiency, to ensure the safety of jet fuel supply, improve the enterprise economic benefit and the ability to resist risk

has positive significance.
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