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Study on the function and measures of production
scheduling management in chemical enterprises

Peng Liu
Oil coal new technology development company Shaanxi Yulin 718500

Abstract: With the development of the economy, China's chemical industry has entered a stage of rapid development. At this
stage, all industries of social production began to seek advanced production scheduling modes. And most domestic enterprises
have realized informatization and fine management, as well as chemical enterprises. Production scheduling management is an
important guarantee for chemical enterprises to realize information and fine management. The implementation of production
scheduling management can effectively ensure the smooth progress of production activities in chemical enterprises. But in the
actual production scheduling management process, there are still some problems. This paper analyzes the role of production
scheduling management in chemical enterprises and analyzes how to give full play to the positive role of production
scheduling management to provide better support for the development of chemical enterprises.
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