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Abstract: Clean water distribution machines are very important for local drinking water companies to be able to supply
clean water to customers. The need for water continues to increase, so an analysis is needed to determine the decline in
engine pump performance in the production process. Maintenance activities need to be carried out to maintain the
reliability of the machine so that it can operate properly. Therefore, a good strategy is needed to maintain the continuity
of the production process. The purpose of this research is to measure the performance of the water distribution pump
machine/equipment associated with the low level of clean water production, to identify the losses experienced by the
company. The Overall Equipment Effectiveness (OEE) value obtained before repairs were carried out in November 2019
for Lapi I was 69.38% and Lapi II was 69. 75% while in December 2019 for Lapi I it was 74.02% and Lapi II was
73.65% still below the JIPM standard, namely >85%. From the results of the six big losses, the clean water distribution
pump machine as a whole still needs evaluation to make improvements in increasing effectiveness and productivity,
especially in the problem of reduced speed losses so that suggestions can be made to improve the clean water distribution
machine. After repairs in January 2020 for Lapi I was 87.90% and Lapi II was 87.26% while in February 2020 for Lapi I
it was 90.34% and Lapi II was 85.81%.
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