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Key points and measures for improving the efficiency of contractor management in engineering

construction projects

Chaidong

Sinopec No.4 Construction Co., Ltd.

Abstract: In recent years, there are many problems in the construction site, such as poor contract execution, many security risks,
poor construction quality, slow construction progress and so on. As the general contractor, we should earnestly perform the general
contractor's duties and closely coordinate with subcontractors in the process of construction management. In the process, an effective
and mature general contracting management mode is adopted to achieve the comprehensive goals of project safety, quality and

construction period, effectively save the project cost and construction period, and complete the project construction task with high

quality and efficiency.
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