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Dispatching management and production optimization
strategies for coal chemical enterprises

Peng Xin and Peng Jing

(National Energy Group Coal Coking Co., Ltd. Wuhai 016000, Inner Mongolia)

Abstract: With the progress of technology and productivity, the scale, product structure, process technology, equipment performance, automatic control

level, production process integration, systematization, real-time, optimization and other aspects have been greatly improved. As the dispatching organ of
the production command center, we should start from the overall situation, put the overall situation first, put the overall situation first, put the micro
situation first, take the optimum as the principle, and coordinate all kinds of relations in daily work to achieve the best effect. Based on the importance of
planning management and production optimization, the effective measures to improve planning management and production optimization are discussed.
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