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Countermeasures to improve the production dispatching
management level of coal chemical enterprise

dispatching center

Xiaoye Tian

Zhongan United Coal Chemical Co., LTD., Huainan 232000, China

Abstract: This paper describes the functions and tasks of the coal chemical dispatching center and puts forward five measures

to enhance the dispatching management level of the dispatching center by strengthening production operation process control,

attaching importance to accident management, strengthening emergency response capacity construction, consolidating the

dispatching management system, and actively promoting information management.
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