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Current situation and development of petrochemical
project management
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Abstract: petrochemical project management is a matter of petrochemical enterprise economic benefit, in petrochemical
project management, must from the perspective of management concept, management means, management team construction,
analyze the petrochemical project management situation, accurately grasp the problems existing during the project

management, so as to realize the suit the remedy to the case, promote the orderly development of project management,

improve the project benefit and enterprise economic benefit.
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