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Optimization measures of site management of
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Abstract: In petrochemical engineering projects, whether the management of the construction site is standardized will

directly affect the implementation effect of the whole project. Only standardized management of petrochemical engineering

construction site can better promote the smooth progress of the project, and on this basis to optimize it, in order to achieve

the purpose of improving its overall benefit. Therefore, on the basis of simple analysis of the characteristics of petrochemical

construction projects, this paper manages the construction site Some problems are discussed and corresponding optimization

countermeasures are put forward.
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