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Countermeasures and Suggestions for the Business
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Abstract: The general contracting mode of integrated design, procurement and construction projects (hereinafter referred to
as EPC mode) has many advantages, such as shortening the time period, reducing investment, reducing disputes and so on,
and has been rapidly popularized and developed in the field of highway construction. In the EPC mode, the project design
and management work is the central link of the project, which is directly related to the quality, progress and investment of

the project. This paper analyzes the current situation of the business model of highway EPC project, and puts forward the

reconstruction suggestions for your reference.
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