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Research on the new method of subway project cost
budget and its shortcomings Improvement

Xinli Zhang
Tianjin Urban Construction Tunnel Co., Ltd. Tianjin 300000

Abstract: With the continuous development of the city, the suburbs around the city are gradually included in the scope
of urban planning. More and more people choose to settle down, live, and work in cities. With the increasing number of
pedestrians and vehicles, the pressure on ground transportation is increasing. Underground transportation should be born in
time. Based on this background, the paper analyzes the existing problems in the current stage of subway budget preparation.
According to the analysis results, some optimization strategies are proposed, including the implementation of the whole life

cycle budget management, focusing on establishment management, and improving the comprehensive quality of employees to

promote the development of the subway industry.
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