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Discussion on the importance of construction project

management and the way of implementation

Hui Wang
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Abstract: The advancement of the urbanization process of the country provides opportunities for the development of the construction
industry and promotes the development of the construction industry towards high quality. At present, the construction industry is
closely related to people’ s life. Construction project management based on architecture and management plays a significant role in
promoting the development of the current construction industry. Therefore, in order to improve the quality of project construction and
speed up the progress of the project, it is necessary for construction enterprises to implement efficient and strict project management.
Only for the engineering process strict control, and management in many aspects, in order to ensure the smooth progress of the
project. Based on the existing problems in the current project construction, this paper expounds on the important role of strengthening
project management in the project construction, explores how to implement effective project management in construction enterprises,
and puts forward a number of effective strategies and suggestions, providing a partial reference for the construction industry project
management.
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