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Discussion on the management mode of traffic
engineering project

Yongfu Sun
Jiangsu Jetta Transportation Engineering Group Co. LTD, Jiangsu Huai’ an 223001

Abstract: At present, our urban traffic network continues to develop, and has made remarkable achievements in the
urban traffic construction and development. With the improvement of people’s living standards and quality of life, the
requirements for the development of transportation technology are getting higher and higher, which is not only reflected in
the quality, efficiency and economic feasibility of buildings, but also reflected in the importance of management mode in the
implementation. Establishing a perfect management system in the traffic engineering project management is an important
connection and foundation for the effective management of all project managers. Compared with the current traffic engineering
project management mode, the existing management system is basically imperfect, and seriously lacks the corresponding
scientific nature. During the construction period of the road engineering project, it is impossible to provide very scientific
guidance to the construction personnel. This is mainly due to the lack of perfect investment control mode in transportation
project management, resulting in many transportation infrastructure projects without the corresponding investment guarantee
risk during the construction period, which has a certain impact on the management of engineering projects.
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