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Highway engineering construction cost management

and control

Jiagang Xu

Yunnan Yunling Mountains Pavement Engineering Co. , Ltd. , Yunnan, Kunming 650000, China

Abstract: How to control and manage construction costs is the primary challenge in highway engineering construction to

reduce construction costs and obtain more construction profits while ensuring construction safety and quality. By analyzing,

managing, and controlling the contents of project contracts, safety measures, and construction sites, the economic benefits

of construction units can be maximized. This paper provides a brief analysis of relevant issues by combining effective

management theories and practical project construction experience.
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