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Highway project management and cost control system construction measures

Changyan Yu

Sichuan Kangzang Road and Bridge Co., LTD., Ya 'an, Sichuan 625000

Abstract: In order to improve the overall quality of road projects, further improvement of the project expenditure management

system is the key, optimizing the project cost management scheme helps to improve the overall economic benefit of road

construction, in order to further achieve the overall smooth operation of project construction enterprises. There are many factors

affecting the project cost management, in order to solve some problems in the practical work of project management, we must

abide by the general norms of road construction, according to the actual situation of road construction of the project cost

management objectives are analyzed, this paper analyzes a series of forms of road construction project cost management, It solves

the common problems in project cost management and aims to achieve the perfection of global road construction project system.
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