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Some thoughts on the planning, design and construction organization of

urban rail transit depot

Xiaoman Chen Yan Chen Xiaohu Sun

Gansu Tieke Construction Engineering Consulting Co., LTD. Gansu Lanzhou 730000

Abstract: Urban rail transit depots (parking lots) are places where vehicles in urban rail transit systems (subways,
urban light rails) are managed, parked, maintained, and repaired, as well as workplaces and living places for depot
staff. Depot construction projects are characterized by large land occupation, involvement of multiple professional
systems (with multiple participating units), large construction volume, complex construction organization,
frequent cross operations, and complicated professional interfaces, requiring scientific and reasonable
coordination and arrangement of construction. Based on the problems in planning and design, construction
organization, and construction process management of similar projects participated in recent years, the author
presents some thoughts on how to improve the construction of urban rail transit depots.

Keywords: urban rail transit; Rolling stock depot; Planning and design; Construction organization
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