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Analysis of effective measures to improve the quality of highway construction

management

Wenhao Rong

Changshu Green Transportation and Engineering Quality Supervision Center Changshu , Jiangsu 215500

Abstract: Currently, the construction market competition has become increasingly fierce, and how to improve the quality of
construction projects has become an urgent issue for construction companies. The foundation of a construction company lies in
the quality of engineering construction, and its primary task is to complete the construction projects with high quality and high
efficiency in the highway construction industry. With the continuous development of China's economy and highway construction,
while implementing the economic responsibility system, the scope of management in construction has also increased, and the
contradictions among cost, quantity, and quality have become more prominent. How to improve the efficiency, quality, and level

of construction has become a major issue in current highway construction. Therefore, in theory, it is necessary to establish a strict

construction quality management system and implement other effective measures.
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