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Research on Key points of cost control of subway project
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Abstract: In the process of urban development, rail transit is one of the main means of transportation for the Chinese people.

Moreover, China invests heavily in urban rail transit every year. During this period, relevant departments should thoroughly

explore how to make better use of funds, strengthen the control of project costs, which can not only increase investment

efficiency but also make metro construction more successful. This paper focuses on the significance of cost management in urban

rail transit construction projects, and provides an in-depth analysis of cost estimation in urban rail transit construction, as well as

proposing targeted strategies.
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