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Analysis and countermeasures of cost control of highway maintenance engineering

Ganyuan Zheng

Qingyang Highway Development Center of Gansu Province Qingyang 745100

Abstract: Cost control is an important aspect of highway maintenance project management. Strengthening cost control can effectively
prevent unnecessary project delays and quality issues in road maintenance construction. It can also effectively constrain the behavior
of construction personnel to ensure the efficient implementation of maintenance projects. However, currently, there are still many
unreasonable issues in cost control for highway maintenance projects in China. Moreover, cost control is influenced by various factors.

Only by conducting comprehensive problem analysis and timely implementing effective measures can management personnel ensure

the smooth implementation of projects and safeguard the economic benefits of the enterprise.
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