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On the Risk and Safety Management of Railway Engineering Construction

Xueni Zou

China Railway Fourth Engineering Group Co., Ltd. Eighth Engineering Branch Anhui Hefei 230041

Abstract: Railway construction projects are characterized by large investment, long duration, and technical complexity. During
railway construction, there is a significant risk of safety and quality accidents due to factors such as design changes, improper
construction organization or management. To reduce the probability and impact of such risks, and to enhance the safety and quality
management level of railway construction projects, it is necessary to strengthen risk management. This paper starts by analyzing the
safety risks of railway construction projects and proposes preventive measures and recommendations based on the study of typical

cases. Additionally, it provides an analysis of safety control throughout the entire project implementation process, taking into account

the characteristics of different project phases.
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