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Highway engineering whole process cost control method
sharing

Fei Xue

Ordos City Transportation Investment Co. , Ltd. , inner Mongolia Ordos 017000

Abstract: Cost control throughout the entire process of highway engineering is a crucial aspect to ensure the completion
of highway construction projects within the budgetary scope. Staff members need to summarize effective methods for cost
control throughout the entire process of highway engineering based on actual requirements. During the preliminary phase of
the project, detailed feasibility studies and budget formulation should be conducted. In the project implementation phase, it is
necessary to establish a systematic contract management system to ensure the rationality of contract terms and to rigorously
control engineering changes and claims. Simultaneously, procurement and logistics processes should be optimized to reduce
material and equipment costs. Furthermore, we should strengthen supervision during the construction process, conduct
comprehensive cost accounting and settlement after project completion, promptly identify and address cost deviations, and
enhance the project's economic benefits and competitiveness.
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