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Analysis on refined management of highway
construction project

Weijun Tian
Yunnan Jiaotou Highway Construction Fifth Engineering Co., LTD., Kunming 650200, China

Abstract: The construction of highway engineering has gradually become an important part of the social infrastructure. It
not only plays a role in the social and economic development of our country but also has a positive influence on improving
people's quality of life. Therefore, in the actual construction process of highway engineering construction projects, it is
necessary to carry on refined management to all links in the construction process. Refinement management is the most
effective management mode in various management work. Therefore, it also has a certain positive effect on the management
of highway engineering construction projects. Based on this, this paper firstly clarifies the importance of refined management
of highway engineering construction projects and then proposes strategies to carry out refined management in highway
engineering construction projects.
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