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Exploration of project bidding and contract
management under the new situation

Xing Zhou
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Abstract: After entering the new period, China’s economic development is rapid. The implementation effect of bidding and

contract management has a direct impact on the actual interests of the project participants. At present, there are still many

problems in project bidding and contract management, which affect the effectiveness of bidding and contract management.

In view of this situation, it is necessary to make clear the key points of bidding and contract management and timely adopt

targeted strategies to constantly improve the level of project bidding and contract management.
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