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Analysis on aircraft maintenance production planning
and control optimization strategy

Zhengzhou Zhang
State Grid General Aviation Co., Ltd. Beijing 102200

Abstract: With the development of the economy, the domestic civil aviation market is expanding, and the external
environment for aircraft maintenance is getting better and better, which not only brings opportunities to the civil aircraft
industry but also brings new challenges. With the increasing demand for aircraft maintenance, the maintenance resources are
increasingly short, the production management mode is gradually outdated, and the maintenance cost is constantly increasing,
which brings a great economic burden to civil aviation enterprises. From the economic perspective, airlines can obtain more
economic benefits by reducing the stay time of aircraft. However, from the safety aspect, the aircraft must be regularly stopped
for maintenance to ensure the safe operation of the aircraft, not uncontrolled operation. Under the premise of safety, obtaining
the maximum economic benefits is an urgent problem facing airlines. In order to adapt to the trend of the Times, it is necessary
to enhance economic benefits, improve the repeated utilization of aircraft, innovate and optimize measures constantly, reduce
cost input, gradually meet the economic needs of modern civil aircraft maintenance, and enhance the market competitiveness
of civil aviation enterprises on the basis of ensuring the safety performance of aircraft.
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