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Abstract:Though the need for effective management is related to the development of institutional systems,
people who deliver it would also impact on the management effect. As the significant decrease in public
funding for higher education continues, the faculty demographics changed a lot. In response, faculty
evaluation is used as a tool to address concerns about faculty quality, institutional accountability and
educational improvement. Fast, fair and cheap are the key words in designing an faculty evaluation system
It is valuable to make efforts to ensure that faculty evaluation system is effective and functional valid.
Based on literature review, this paper is designed to introduce and examine the steps in developing a
comprehensive faculty evaluation system in sight of objectivity, understanding the full complexity of the
duties and responsibilities of the college teachers, linking faculty evaluation to faculty development. In
addition, this paper will analyze the student rating, concerning objective issue.

Keywords: Effective management; facult y evaluation system; higher education; student rating;
objectivity.
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STATIC Faculty Role Model
TEACHING 40%
RESEARCH 40%
SERVICE 20%
B 1 SRR aER
Minimum Maximum
Weight Weight
50% Teaching 85%
0% Research 35%
10% Faculty Service 25%
5% Community Service 15%
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(’]—“_EACHING Translation -
Instructional Design 1. Conducting applied rescarch to produce Practicy
1. Developing course materials (¢.g., handouts, slide ll*t'-l}"f- F"’"'l'“\‘ procedure, or service
presentations) 2. Inventing and patenting & new product based ¢
2. Developing computer simulations or exercises previous research (cither your own or others))
3. Designing straregies for experiential learning events 3. Developing a clinic protocel for reatment of 4 sp

cific disease based on the use of newl dc\'clupi

Instructional Delivery 2
iR drugs or medical technology
1. Delivering lectures : i
2. Operating chat room for online course PROFESSIONAL RECOGNITION
3. Facilitating small-group experiential learning events 1. Amitde Hofiats
Instructional Assessment 2. Invited presentarions/keynate addresses
1. Developing written examinations 3. Consulting activities

2. Grading examinations
3. Judging music recirals SERVICE
1o the Institution

1. Serving on department, college, or university

SCHOLARLY & CREATIVE ACTIVITIES

Proficiency committees
1. Actending advanced workshops in your discipline 2. Serving on the faculty senate
2. Acquiring advanced certification in your discipline 3. Chairing any committee (student, faculty, erc.)
3. Pursuing postdoctoral work 4. Serving as a sponsor for student activities/group
4. Continuing Education credits in your field 5. Advising students on programs of study
Discovery/Creative Activities 6. Sponsoring or advising student groups
1. Conducting basic research in your field 7. Chairing master’s or docroral supervisory
2. Writing a play, opera, or novel (if your field is the- committees
ater, music, or English Literature, respecrively) 8. Scrving on master’s or dactoral supervisory
Dissemination (of information in your discipline) e
1. Books, monographs, etc. 1o the Proféssion
2. Journal and magazine articles 1. Holding office in professional organization
3. Presenting recitals and exhibitions (president, secretary, treasurer, etc.)
4, Staging, directing, or acting in musical, theatrical, 2. Serving as journal reviewer, editor
and dance productions 3. Coordinating national conferences or meetings
5. Exhibiting paintings, sculprures, and other of the organization
crc.a!:iv: arts B To the General Community
6. Writing Reviews, critiques Applying academic expertise in the local, stare
7. Popular press/media presentations (television, or national community without pay or profir s
audio broadcasts, etc.)
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