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Analysis of the role of the real inventory management
mode in the management of outpatient pharmacy

Chunmei Bei
Shunyi Longwantun hospital, Beijing 101306

Abstract: Objective: To study and analyze the role of the actual drug inventory management model in hospital outpatient
pharmacy management. Methods: To compare the situation of the outpatient pharmacy before and after the implementation of
the drug inventory management mode in the outpatient pharmacy of our hospital from June 2021 to July 2022. Results: Before
the implementation of the drug inventory management mode in outpatient pharmacies, the compliance rate of accounts
and materials was (41.57+11.42) %, the average efficiency of drug collection was (3.12+1.84) h, the average efficiency
of inventory was (5.27+1.54) h, the error rate of inventory was (1.194+0.42) %, and the average drug turnover rate was
(22.97£11.87) d. After the implementation of the drug inventory management mode in outpatient pharmacy, the compliance
rate of items in the account was (94.67+5.07) %, the average drug collection efficiency was (1.82+0.71) h, the average
stocktaking efficiency was (1.34+0.84) h, the stocktaking error rate was (0.24+0.05) %, and the average drug turnover rate
was (12.84+4.52) d. After the implementation, the indicators were significantly improved compared with those before the
implementation. There were significant differences between groups (p<0.05). Conclusion: The implementation of the drug
inventory management model in hospital outpatient pharmacy management can effectively improve work efficiency and drug
management level, and clinical promotion and application can be considered.
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