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Innovation and Practice of Medical R&D Project Management Mode

Chaoxin Hu

Hangzhou Hongyou Medicine Technology Co., Ltd. Hangzhou, Zhejiang 310018

Abstract: Inrecent years, China's emerging industry has focused on the pharmaceutical industry, which has developed to the international level. Therefore,

the development of pharmaceutical enterprises has become a major means to enhance the international competitiveness of enterprises; Every pharmaceutical

company is paying attention to the research and development of medicine. However, the research and development of medicine is difficult in technology,

long in process and large in capital investment. It is necessary for major pharmaceutical companies to increase their efforts in pharmaceutical research and

development to ensure the smooth progress of pharmaceutical research and development. This paper discusses the optimization of pharmaceutical R&D plan

strategically to promote the healthy development of pharmaceutical companies.
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