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The effect of fine pharmacy management model in improving the work efficiency and drug safety in hospital outpatient pharmacy
Zuo Wenjun
Huai 'an Industrial Park People's Hospital, Jiangsu Huai'an 223001

Abstract: Objective: To explore the effect of drug management based on the digital management scheme based on the quality control circle management
system, and to explore the application value. Methods: The experimental period was selected for this study. From June 2020 to December 2021, the medical
staff in the western pharmacy of our hospital. Based on the digitalization of the quality control circle, 68 drug prescriptions were issued as the experimental
objects and recorded in the experimental group. The period from June 2019 to May 2020 was selected as the control period. During the same period, 68 drug
prescriptions issued in our hospital were compared and recorded as the control group. The digital management measures of the two research groups were recorded
and analyzed, and then the management effect was based on the management of the quality control circle. Results: The events of miscalling, misidentification
and drug damage were found in the control group, with a total incidence of 12 (17.65%) , which was significantly higher than 3 (4.41%) in the experimental
group, and the difference within the group was significant (P <0.05) . Conclusion: Fine pharmacy management mode is effective in improving the work efficiency
and drug safety of hospital outpatient pharmacy. Through digital management, the occurrence of callerrors, identification errors and drug damage is reduced,
and the accuracy of drug management and the safety of drug use are effectively improved. Therefore, this refined pharmacy management model based on quality
circle management system has wide application value in outpatient pharmacies and can provide more efficient and safer drug management schemes for hospitals.
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