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Problems and countermeasures of quality management
in drug R&D stage of pharmaceutical enterprises

Guangwei Huang
Pharmaceutical Engineer, Hainan Sanfengyou Pharmaceutical Co., Ltd. Haikou, Hainan

Abstract: Pharmaceutical enterprises need to pay attention to the value of quality management in the process of development,
attach importance to establishing a sound quality management system based on the actual situation, and ensure the actual
quality of drug research and development through quality control. Drug quality is the key for pharmaceutical companies
to achieve innovative development under the current background. Based on drug quality management, the innovative
development of pharmaceutical companies is promoted, and the development of the company is guaranteed on the basis
of improving the quality of R&D management. This paper will analyze the problems existing in the quality management
of pharmaceutical companies in the drug research and development stage in my country at this stage, and put forward
corresponding countermeasures in a targeted manner, in order to provide a brief reference for pharmaceutical companies to
improve drug quality and better control drug research and development.
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