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Research on Project Volunteer Management of Social
Work Institutions under the Background of Public Crisis

Zhiying Liu
Beijing University of Architecture and Architecture Beijing 102200

Abstract: Based on the social background and hot events, we carry out the project volunteer management research of social
work institutions. Volunteers are important human resources in the projects of social work organizations, and effective
management of project volunteers is the content that social work organizations must consider. The management status of
institutional project volunteers was sorted out, the problems in the management of institutional project volunteers were sorted
out, and the reasons for their shortcomings were analyzed as follows: long audit time of volunteers; Few incentive methods
for volunteers; The volunteers had little understanding of the exit mechanism. I hope to provide a reference for the continuous
research of project volunteer management of social work institutions. And It puts forward the corresponding countermeasures
according to the above reasons, such as improving the volunteer incentive mechanism; Clarifying the mechanism of volunteer
withdrawal; Establishing a professional management team, and so on. It is hoped to provide a reference for continuing
research on volunteer management in social work organizations.
Keywords: social work organization; volunteers; volunteer management
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