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Effect Analysis of PDCA Cycle on Improving Unqualified Rate of Chinese Herbal Medicine
Curing Link
Haiqin Wang

Lintao County Traditional Chinese Medicine Hospital Gansu Dingxi 730500

Abstract: Objective: To explore the specific effect of PDCA cycle in improving the unqualified rate of decoction pieces in the
maintenance of traditional Chinese medicine. Methods: The maintenance of TCM decoction pieces in TCM pharmacies will be
affected by various factors. In this paper, the two years from January 2020 to January 2022 are used as the experimental time, and no
PDCA cycle will be performed during the period from January 2020 to December 2020, and January 2021. The PDCA cycle will be
implemented from January to January 2022. The failure rate of Chinese herbal pieces before and after the implementation of PDCA
cycle was observed. According to the results of the intervention, a rational procurement plan is formulated to further enhance the
management of procurement and acceptance, improve the maintenance system and improve the storage environment of decoction
pieces. Results: In the control group without PDCA cycle, the unqualified rate of Chinese herbal pieces was 19.34%, and in the
experimental group with PDCA cycle, the unqualified rate of Chinese herbal pieces was 4.94%. After the implementation of PDCA
cycle, the failure rate of Chinese herbal decoction pieces was significantly reduced, and the difference was statistically significant
(P<0.05). Conclusion: The implementation of PDCA cycle management plan has a significant effect in improving the unqualified rate
of decoction pieces in the maintenance process, and greatly improves the quality of Chinese herbal medicine pieces.
Keywords: PDCA cycle; Traditional Chinese medicine conservation; Chinese herbal medicine; Unqualified rate

PDCA 32— FRFEI e m R H I, 72540 107 3L11 3040 417K, 2021 4F 1 H-2022 4F 1 5 1] L) PDCA
HIBR AL G T B2t R 2, HEE N AWIE S PEIR, HZFEIEFILTE 3220 HEIR . MESLHE PDCA 13
PATIHR, PSRBT R E 54 H, MR TR S B G GOR IA B A& . AW LIl BB B P 2 fit

— RGBT, 2GRN B R T R 1
A DURFE Y R 2528, T CRBRE it R A 7 T () — R A
TR . FTCL, iSRRI R O R, 9>
WAE FRAP IR AR A AR 2, FRBEKE PDCA 1/
Wiz B 7RO RS o, BT TR R R R
1 R 5 FE
1.1 — R

ASCRL 2020 4 1 H-2022 45 1 HEPEAE NS (8],
2020 4 1 H-2020 4 12 A #ARIAME PDCA FEFR, 7R

i
1.2 5k

ARSI R HR gy 20 T AT

SRR B, A AR T B

SEEG4H N PDCA i B . PDCA iG] 43 4 K71,
B, RTiHSE EbR, FEEBEA AT E TP AT
TR UL ISk BRI 77 RSSO R i
IR G BAR R BRI AL B 7
APEL WAL RIS . (1) RITTEARY,

221



W\

AT SRR

Medical TribunelE= 283558 4 %55 9 1 2022 4F

KM N RAEREAT RGN 10 B HEE, 2 7 % H Bk,
BHAL, SR 2RO ZEIIRE . BT DATEX h 251K R i
ATIHTECHT, Be 2525 Tl AR N 53 7R VA b 5 EAT A%,
I B IS AR AR 7 R B — SRR, 245 K TAE N eSS
e WL A 7 R R, R D R R B
BORAEIR R, R, R ST BV S B0 5 9 i AN A
NS b, 4% S TR A, ik S5 A AT =R
Hitl. (2) BURRFAT, HamBN 50l 5 b7 K
EAEMZIM LRI R B R TR A, Al g,
LSS WSCHATE] 5 BORA 215« B BRI, 5 S5 ST o A
BOA. (3D WAFIREEZE, MR TOAF T SR . W BE S DR EF
TEXE RGN, SRR EA R T 30°C, — H@idix A~ FHIR,
MR S R IR, B SAE, HE IR
&Ky BREDG, BAAERETE 45%-75%2 8. WRBEET
45%, T PERLAEZT g o AL RIS TR, SR
i ke, TR, R ET 75%, SN RaE i B
ARRKIHIE, R ERE R Z O, SERN KRS
MR K. JUESSIS, RHIZ1. Wbk mgy
WM. Wi, (4D HIEEEHE, AR ERSE
BEEEHT, I35, A5 ISk RA e, B E
TAERCR.

Fk, Ebxd BRI i AE R R S S, (1) SRIW
T GEAERE:, DN TR BT e 2RO FE I R L 1) B FE 1 0 K
WA AR BTG Gerh, FRIRHE SEs U] 2 EHn P
KR, TEZAFRVFATIR T, SCiiEsEHd . 2008
s, PREEOR 2 RBATE A A A AP, (2) IR AS
7, W HRERIFUNIGWOER, R4 TN R ILE S
d, RV AFAER R, B TH . i 4 5N 5L
LT A BRI B 25 SR B . = g A
At A ISR, B2, DN T IR,
R AR HE B B 7 R S A, TR PRI AR T 2 AR
SR CAME ISR B He BRI &, R K, #HS A E,
IRRATHEN . R, R ERAARIBBENAH,
ULBERE ISR B A, BT DAZESERR TR A HZ03, DLk
REAR P 254077 I ZE R R, TE a5 KR P b (R e e £ v
ZPTiRIT Atk BE, RTPARA R ERE, &
HABAS T A TR 25 b T SR T A AR, SR, W RTA
T AT R A%, T RS PR R S T . —
HRIM 25 b T GFAEA B AL, AR &b J7 (AN ks T2 82 LA
T3t R R SR AN RN, AR 6 A NSRBI R 22
FEREIE . FIRRGURSRAL T4 M,  DARIB SR 24 b5 TAE N Xt
TAEMEME. ) BAAREZE, WFHEESCEAFHEE,

SAF SRV, AT B TR ZEAE, N ST I AR X A
WAz, REmE s SE, H AR S5,
FRR LA AR e LR 255 R SRR, R
AHEEEEN, 75ANEIFEE. SR, 4825500
FRPE I, IR Bt 30d1 YRESCA 7d1 K. 23 IR
FEFEE, FHERIMIER R, HROFLEHTI
FERORRERE Lt os] . dUsE il A7 5 1R 5 RS 1
HZGOR BARE Y, ARE LR PO L BB AR VKAE Y, IR
JEFEHIAE 2°C-8°C 2[Rl & HARHINE 5 B A48 (1 o 24510 v I Je it
. AHECHIFERRA. (4 FIEERE, WHE
HAURCE BN G5 ST B, SR 2 iR mif.
K, BRTEXE TAE N GO R F- 47 AR %

B, RTRESES, RERAFRPRERESRA
Wk, b s . B/ NS A BRI R R
T () EAR SRR BT 43, 53 100, 1550 ARIB B JA% 2k 11
TAEANR, TEBEIWA A F72P 50,

wJa, RT BS54k, XsLjf PDCA fEH A f& 1 251K
F IR E M RFATI L, A PUE R RIS 4E . b, &
B3k B ) R I R A, B INCAETR odEe KE A
s, SORBEAT IR, IFRAT A RN TT REINE B
JOFE, AR RCR RS EAh, 1X— PDCA i3 i
REEFRRI IR, FARB GG SO i, HBRA T —
PDCA fEH 4k

1.3 BER A
LSt PDCA AT JE 2500 FIA R
L4 Giit 24T

Fi EXCEL 2007 for windows B 7 34 )%, i A $idE S
SPSS13.0 for windows fit & i1 LA R Zi it 734
2 R

St PDCA JEIN G, A AN G A& R RS, 2
SHEAG YR (P<0.05) , VE4ILERWE 1 Prs:

1 9t PDCA AT G I Th 25 R AN G A% F0S L

2H 51 e [A] AERE
— 2020 4F 1 H —2020 4F 12 H (3040 10349%
O
- 2021 4 1 H—2022 4 1 H (3220 £.04%
O
3 e

ORI B R TR 2 F Hp R 2 (R I PR VR 7 8UR B
7 M R, BT UMRTHR BB, el
RURRE 2 TR, HEIT R TR B IR e . AR, R
Stjti PDCA TR RRZE, TR A A M 2N 19.34%,

222




Medical TribunelE 3181555 4 455 9 1 2022 4F

Ny

it R

3040 #Lk 588 HERHIIL T =iy, HAp&EAE 74 ik, Wtk
12.59%; A:dt 188 #LIK, dilk 31.97%; Z#f 176 #iLik,
bt 29.93%; vz it 94 LK, (L 15.99%; B 56 HEIK, b
b 9.52%. SEZjiti PDCA &M SEIA, TR A EERN
4.94%, 3220 #k 159 HLRHIL T 7%, K& 32 #lik,
HEE 20.13%; AL 28 bR, W EE 17.61%; 8] 55 HibiX,
L 34.59%: V23l 29 HEIR, iH L 18.24%; AR (A 15 ALK,
L 9.43%. BI%1, Ll PDCA fEIAEH A Rk &R
FIIEAE 7297, KIEEBIR TR A &85 . PDCA 1§
I EE - BRI BUA 0 AT R G025, T BEAT ST X A
L, DAk 3w O E G H . Bl R BT AT AT R
JE, R E R SRR AR AR R NG LR A EE T T,
DR 6 VR B 1A T SR I, PN L e S ANE T o R iR
7, BT DA SRR 2 1) B TER R AR R T PR IR YT,
AR TR B O R TR 2RO R T R RS AR T TE,
R 75 B 20 3 A [ 0 o] v T2 s VD e 9% B3 T 1 IR it 45
FER T, BORRAET, H AR E, 2t
W ISV SUR, BT 23k TN 2N,
FELIIEH G, BEVESR ORI EL b H 2 5t
DAL, AR A TS HE R SE R, 1 A (T e B 58,

S 3R

IRl 5 R SR 24 1 DR YR At AP I, DRI R AN
AR AR RERINBLT, JRAMZ UERE
M, AR GYANE TR, AR RFR, X
R BRI E R P AED

MWEHE 3R, PDCA R BRI SRt n 72y 77
FHIREGL RN G AR SR A T, (R U,
B DRI AIA LA MBI S #0G, REM R AR IR 2
IR . T LARE 77 7 B 58 i RhE . A LRI, T
P SR(AHEEAYNASEYE S BRI S M PSRV (G2
FINRREAT I, IR T BB E OO Bk ik, &5&
FRyP R, I R TR O S, A DR
Yo, AP IR B 30d1 IRECAEAE 1 IR, BEIMTIE BR
RITR, I RERNEN. B2, NIHERKE,
PDCA fE3E BLE T —FhA R0 B ot TR, & 1
X PDCA R A St #0 T LAHS Bift vl SR 1o A, 7 A L
R TR L NN —HE AR o X R HRAIE ] T R A AN A I
DL, BT A REE— R T

Zi L, PDCA fEMVE AN, 7E8GE RIS
AT R, KIS 72500 1

[1] =iThEEE PDCA EHESR T A 24 5 i B 5 & 1) R 2 [T]. Ll P R 24 2% 75,201 8,47(18):2204-2205.

[2] B, Tt e B B 24 s v 247 BRAE LE 1D 0] A R i [ I PR 2% 245 STk i 2 75.,2018,5(35):176-177.

[3] BEE B, I F K AP AT mPP LAEIAR A4 B CAE TR FE (1] W 5l R 24,2017,36(15):82-83

[4] 5KFF.PDCA fEHENT $2 5 B e [ 112 Hh 24 55 8 F 0T O RO WL S2]. 1HE F e IR 2445 )5 30,2018, 18(61):187-189.
[5] BEEY, 2,81k, 55 PDCA FEFR S h 25 72 57 BRI AN G M 28 38U A0 AT [3]. 7 [ £4)1),2018,27(22):86.

[6] M-I 5:. FEAI 24 o Ak 75 VR T m 22 1 256 1R A 2808 B0 SRERTE 9 [0 R 24 8 R 5,2019,27(16):122-123.

[7] XU == FRGAL A R 24 55 TR v B Ak 75 o s A il oxos BT 76 [0]. 55 b R B2 5,2019,33(3):66-67.

[8]
[9]

8] ZEUGHE PDCA JEIE HRVEN 11122 b Ak 77 7R 2285 R AR DL IR s i [ 9. H 8] Ak 77 24,2019, 17(7):54-55.
9] JuXEF| PDCA 753513010 26 b5 8 B o & 50t i A 2 PR (E B4R 1 [J]. 800 (5= 2422 24 76, 2020,33(5): 783-784.

223



	PDCA循环改善中药养护环节饮片不合格率效果分析
	王海琴
	1 资料与方法
	1.1一般资料
	1.2方法
	1.3观察指标
	1.4统计学分析

	2 结果
	3 讨论
	参考文献：



