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Application of Quality Control Tools in Refitting Physical Examination of Military Aircrew
Lili Zheng Wen Fan® Leilei Li Chunjuan Zhou

Air Service Department of Air Force hospital of Eastern theater Jiangsu Nanjing 210002

Abstract: In recent years, with the rapid development of the armed forces, the replacement of equipment, and the use of new quality
fighters, the support work of military hospitals is constantly facing many new situations and new problems. Every year, there is a large
number of physical examination tasks, involving clinical departments, auxiliary and temporary departments and logistics support
departments, with heavy workload, batch concentration and tight time. From May 2021 to November 2021, the department will set up
a QCC Quality Control Circle with the theme of guarding the flight range of aircrew. It is composed of 5 competent nurse teachers and
2 nurse teachers, totaling 7. Quality control tools have been used to optimize the refitted physical examination process, and good
results have been achieved in the refitted physical examination work rectification, reducing the number of days in hospital for physical
examination.
Keywords: Quality control tool; Air crew; Physical examination for modification; Process standardization
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