Medical Tribune Eﬁﬁ?ﬁ% 5 %% 2 ,Hﬁ 2023 -/'L:ﬁ _ml‘r%éwﬁ‘n

FOCUS-PDCAEIRE B BIF IRV EIFE SRR

B
Flmin R X A% fReEBE 1)1l 5L 614000

[# ZE1: HE: RIFTFOCUS-PDCABLHAY 7 I Zht a4 3 B o (R O . i SR B 20204 (111452 47+
fENS A, 2021415004 LIE NI R A, 4 TSRABRZAERR B, 47054 B FOCUS-PDCAL L /7 )2
WG, LTy L3 B 8. BRI EL AL S5 XSO SRS . R a8dR i, mrdy
TP R E R E S TSR, HFARAy HEREZEITS . BESZITH B TS0, B L6 85 IR
BEAHER TSR, FREAEERBEASIIEE N (P<0.05) . £ EyEEH P R HFOCUS-PDCAR LS /2
WA RS R R, A LR MATRE ), HE— D m el i, [EAE— .

[%8H] . FOCUS-PDCA; ¥H&H, PHEMmE; 22

Application of FOCUS-PDCA Modular and Hierarchical Training Mode in Nursing

Management

Min Wang
Leshan Shizhong District Maternal and Child Health Hospital, Sichuan Leshan 614000

Abstract: Objective: To explore the application effect of FOCUS-PDCA modular hierarchical training model in nursing management.
Methods: 145 nurses in our hospital in 2020 were selected as the reference group, and 150 nurses in 2021 were selected as the
research group. The traditional training model for patients in the reference group was given, and the FOCUS-PDCA modular
hierarchical training model for patients in the research group was given. The nursing quality, theory and operation assessment scores
of the two groups of nurses and the nurses’ satisfaction with the training effect were compared and analyzed. Results: Through
data analysis, the nursing quality of the nurses in the study group was significantly higher than that in the reference group, and the
theoretical assessment scores and operation assessment scores of the nurses in the study group were significantly higher than those in
the reference group. The satisfaction of the nurses in the study group with the training effect was also significantly higher than that in
the reference group, and the above data differences were statistically significant (P<0.05). Conclusion: Using FOCUS-PDCA modular
hierarchical training in nursing management can effectively improve the quality of training, improve the nursing quality of nurses,
and help to improve the post ability of nurses, which is worth further promotion.
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