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Application of Lean Management in Nursing Handover of Pediatric Orthopedic Ward

Zhenzhen Pu
Xining First People’s Hospital Qinghai Xining 810000

Abstract: Objective: To study the effect and significance of lean management in nursing handover in pediatric orthopaedic ward.
Methods: During the period from August 2021 to August 2022, 100 children in the department of orthopaedics in our hospital, 50
in the control group: carry out the nursing handover in the basic ward; 50 in the exploration group: implement lean management:
compare the management value of different schemes. Results: The shift change time and hospital treatment time of children in the
exploration group were shorter than those in the control group (P<0.05). The incidence of adverse events and complications in the
exploration group was lower than that in the control group (P<0.05). Conclusion: Lean management has a high clinical application
rate and a wide range. It can not only avoid relevant risks, but also shorten the time of shift handover, effectively improve the quality
of nursing services. The management effect meets the clinical needs, and is worthy of continuous promotion and application.
Keywords: Pediatric orthopaedics; Nursing safety; Lean management; Mentality; Treatment time in hospital
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