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Analysis of the Problems in the Financial Internal Control Management of Public Hospitals

Jinxiang Tang
Danyang People’s Hospital Jiangsu Danyang 212300

Abstract: With the implementation of the medical reform policy, China’s medical industry has also faced new challenges. It is
precisely because the market economy has made the medical industry increasingly diversified - private and public hospitals seek
to coexist in the competition, so the internal management of China’s public hospitals has become increasingly difficult. “How
to solve the problems of hospital internal control management” has become the focus of many hospitals. In order to better solve
the outstanding problems of the difficulty and high cost of medical treatment, public hospitals should give full play to their core
position in the medical industry and seek more reasonable management and development methods in the new medical reform
policy. The financial internal control management of public hospitals is an important part of the internal management of hospitals.
Only by actively adjusting and forming scientific management methods based on the current existing problems can hospitals bring
new possibilities to the high-quality management of subsequent public hospitals. This article will focus on the topic of “the existing
problems in the financial internal control management of public hospitals and subsequent solutions”.
Keywords: Public hospitals; Financial internal control management; Existing problems; Solutions and methods
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