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To Explore the Performance Management Mode of Public Hospitals under the Background of
New Medical Reform

Peng Xia
Tianjin Baodi District People’s Hospital Tianjin 301800

Abstract: The gradual implementation of the new medical reform policy makes most public hospitals carry out corresponding
performance adjustment work around the policy. Therefore, it is of extremely important practical significance to explore the impact
of the performance management mode of public hospitals under the background of the new medical reform and the key points of
optimizing the management mode. This paper analyzes the impact of the performance management mode of public hospitals under
the background of the new medical reform from the perspective of the realization of strategic objectives, the improvement of staff
enthusiasm and the strengthening of team cohesion, and expounds the optimization points of the performance management mode of
public hospitals from the four perspectives of the adjustment of the performance system, the improvement of the management system,
the development of information construction and the improvement of the professional level of managers. Hope to be able to provide
some help to the same industry workers.
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