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Application of the Four in One Model of Medical Teaching, Research and Management in

Hospital Management

Zhongjie Shi Rong Sun Changchun Wan
Jinhu County People’s Hospital Jiangsu Huai’an 211600

Abstract: Objective: To establish a four-in-one management model based on the actual situation of the hospital, with medical
treatment as the main body, education, teaching, scientific research as the auxiliary, and administrative management as the focus,
to improve the level of hospital discipline construction. Methods: Based on the emphasis on the collaborative development of
medicine, teaching, and research, the hospital integrates administrative management measures in functional departments. The hospital
fully authorizes functional departments, brings into play the management initiative of medical, nursing, science, and education
departments, and formulates assessment management objectives based on the characteristics of clinical departments, and implements
process management and end monitoring. Results: After implementing the four in one management model of medical education,
research and management, the hospital has made significant progress compared to the previous ones in terms of medical quality, talent
cultivation, scientific research and teaching, and discipline construction. Conclusion: Through the trend of changes in management
work and data indicators before and after the implementation of the management model, it is concluded that the management method
has certain progress significance for the functional department reform and refined management of a county level public hospital.
Other county level public hospitals can use this management model for reference to promote their own hospital management system
reform.
Keywords: Medical teaching, research and management in one; Discipline construction
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