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Research on cost refinement Management Strategy of public hospitals under the background of
new medical reform

Jianwen Sun

People's Hospital of Enyang District Bazhong City Sichuan Bazhong 636064

Abstract: Under the background of the new medical reform, in order to better meet the requirements of some new medical reform

measures, public hospitals need to further improve and adjust their own cost and budget management, which can not only provide patients

with higher quality medical services, but also effectively relieve the pressure of patients, so as to move forward in the direction of

long-term stable development. Therefore, how to strengthen the comprehensive strength of public hospitals and make them obtain more

economic and social benefits is the key consideration of all public hospitals under this background. In this development environment,

public hospitals are required to pay more attention to cost control and advance in a good direction through the use of fine management

mode.
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