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Effect analysis of detail management in nursing management of disinfection supply center

Xueming Zhu
Beijing Beiya Orthopedic Hospital Beijing 102445
Abstract: Objective: To analyze the effect of integrating detail management into nursing management of disinfection supply center.
Methods: The staff and medical devices of the disinfection and supply center of our hospital were studied. Observe the management quality
and management satisfaction of staff before and after the implementation of detail management, and compare the occurrence of adverse
events of medical devices before and after the implementation of detail management. Results: After management, the scores of cleaning
quality (92.58 + 2.12), packaging quality (93.44 + 2.24), service attitude (95.07 + 2.19), timeliness of supply (94.73 £ 2.18), timeliness of
recovery (97.07 £+ 2.15) and environmental management (96.58 + 2.12) were higher than those before management (81.38 + 2.47), (82.19
+ 2.93),(83.22 + 2.37),(82.04 + 2.11),(84.11 & 2.24)and (83.38 + 2.47),P<C0.05. After management, the incidence of adverse
events decreased significantly from 15.50% to 3.00%, P<0.05. The satisfaction of the pre-management staff to the management work was
89.29%, and the satisfaction of the post-management staff to the management work increased to 98.21%, P<0.05.. Conclusion: The
application effect of detail management in disinfection supply center is significant, which is beneficial to improve the quality of
disinfection and sterilization and enhance the effectiveness of work. At the same time, it can also improve the professional skills and sense
of responsibility of the staff, so that they can better serve the clinical and operating room. Therefore, detail management has great

promotion value.
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