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Total quality management refines the coding of cases and continuously improves the effect

Liming Zheng!, Mengdi Yan'!, Rongman Yan!, Dijia Zheng?, Shuyang Hou!
1.Jilin Guowen Hospital Jilin Changchun 136100
2.Radiation Medicine Jilin University Jilin Changchun 136100

Abstract: Objective: To explore the effect of total quality management on the continuous improvement of case coding. Methods: All 300
study subjects were treated in our hospital, and according to the differences in management methods, they were divided into two groups
with equal numbers for comparison, and were marked as control group (routine management was implemented from January to June 2022)
and research group (total quality management was implemented from July to December 2022), and the clinical application effect was
statistically compared. Results: Compared with the quality of cases and the accuracy of medical insurance case coding between the two
groups, the study groups were better and the difference was significant (p<0.05). Results: The application of total quality management to
the case coding management of medical and health institutions can make the case coding of medical and health institutions more refined
and accurate, thereby improving the quality of medical and health institutions, and can be popularized.
Keywords: Total quality management; Case coding; Refinement; Improve performance
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