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SWOT analysis of new medical technology management in tertiary specialized hospitals

Yaya Wang, Yan Zhang, Jinlin Wu*
Sichuan University West China Second Hospital Sichuan Chengdu 610041

Abstract: Using SWOT analysis method, this study explores the advantages, disadvantages, opportunities, and threats faced by a certain
maternity and children's hospital in the management of new medical technologies. Elaborate on advantages in terms of platform, new
technology management system process, and effectiveness. At the same time, the concept of rapid development of information technology
and management benefits has also helped to improve management efficiency and connotation. However, at present, there are still
disadvantages in new technology management, such as excessive human resources and difficulty in real-time supervision. It also faces
challenges such as increased medical expenses, limitations in related processes, lack of refined management, and difficulty in supervising
high-precision and cutting-edge technologies. Only by facing up to one's own shortcomings, maintaining advantages, and seizing current

opportunities can we solve the difficulties and obstacles in the management of new technologies.
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