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Application effect of PDCA in continuous quality improvement of intestinal preparation
specifications

Bin Hu

Shanghai Putuo District People's Hospital Shanghai 200060

Abstract: Objective: The application effect of PDCA intestinal preparation specifications in continuous quality improvement Method: To

analyze the causes of unqualified colon preparation cleaning in 220 patients in digestive wards from July to December 2021, and to

evaluate the effectiveness of applying PDCA management mode in the wards from January to December 2022. Results: After implementing

the PDCA circulation management mode, the qualified rate of patients' bowel cleaning preparation before colonoscopy was greatly

improved. Conclusion: The application of PDCA management model in the continuous quality improvement of intestinal preparation norms

not only improves the efficiency of enteroscopy and standardized nursing procedures, but also improves the work efficiency of nurses and

greatly improves patient satisfaction.
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