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Application of PDCA in shortening the time of green channel in patients with ischemic stroke
Qiong Liao
Guiping People's Hospital Guangxi Guigang 537200
Abstract: Objective: To analyze the clinical effect of plan-do-check-action (PDCA) model intervention in shortening the green channel
time in patients with ischemic stroke (AIS). Methods: A total of 94 AIS patients admitted to the emergency department of our hospital from
2022.06 to 2023.03 were selected and divided into a control group (n = 47) and an observation group (n = 47) with a ratio of 1/1 according
to the random number table. The green channel was opened for the two groups at the first time after admission. The first aid efficiency,
neurological function, coma degree, incidence of complications, and satisfaction of patients and their families were compared between the
two groups under different nursing models. Results: Compared with the control group, the observation group had significantly shorter
consultation time, CT scan time, and thrombolytic time (P<0.05). The neurological function (NIHSS) and coma degree (GCS) scores 7 days
after thrombolysis in the observation group were better than those in the control group (P<0.05). The incidence of complications in the
observation group was lower than that in the control group (P<0.05). The satisfaction of patients and their families in the observation group
was higher than that in the control group (P<0.05). Conclusion: The implementation of PDCA model intervention during the green channel

first aid for AIS patients can improve the first aid effect, reduce complications and improve prognosis, which is worthy of promotion.
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